
 

 

Dear Parents & Carers 

  

Progress since the recent Ofsted Inspection  

 

As you are aware, the school was inspected by Ofsted in May 2018.  

 

The Inspection team highlighted the following areas that needed further improvement:   

 

1. Urgently improve procedures for the safeguarding of children. 

2. Strengthen leadership, management and governance.  

3. Improve the quality of teaching and pupils’ outcomes. 

4. Improve pupils’ personal development, behaviour and welfare.  

 

School leaders, governors and trustees have taken strong actions to ensure rapid improvement at 

The Philip Morant School & College for our young people and I feel it is important to update you 

on the progress made to date on each of the areas outlined: 

 

1. Safeguarding Procedures: 
An independent Safeguarding Review was undertaken by the Essex LA Safeguarding Manager 

and the Head of Education and Early Years in the Summer term. All recommendations from 

this review have been fully implemented. As part of this process we have appointed a new 

Designated Lead for Safeguarding and have reshaped our Safeguarding team with clear roles 

and responsibilities. We have also started to increase our range of pastoral support available for 

our young people, should the need arise. The LA Safeguarding Manager returned to the school 

for a further monitoring visit on 15th October and was happy that the school’s systems for 

recording safeguarding referrals and monitoring were effective. We were also visited by Ofsted 

as part of the post-inspection monitoring process on 17th October, and the report from this visit 

will be published shortly.  

 

2. Strengthening Leadership, Management and Governance: 
The Senior Leadership Team (SLT) has been totally reshaped, including the appointment of an 

Interim Executive Head Teacher.  Each member of the SLT has a clear role and is accountable 

for leading an area of school performance. In addition, we are working with other schools and 

external consultants to ensure that we are focusing on the correct areas and implementing the 

most effective practice to benefit our students.  Wider leadership teams have also been 

established to drive improvements in teaching & learning, curriculum & assessment, the wider 

curriculum and personal development & wellbeing.  The governance arrangements are being 

improved as a consequence of the DfE re-brokering of The Thrive Partnership to The Sigma 

Trust. 
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3. Quality of Teaching and Pupils’ Outcomes: 
The leadership of teaching, learning and assessment has been completely reviewed along with 

our Continuous Professional Development (CPD) model to ensure that improvements in this 

area are rapid and sustained. The school has also re-introduced a significant compulsory element 

to Home Study. This includes either consolidation tasks, enrichments tasks or preparation 

activities for forthcoming lessons and assessments. We have also reviewed our approach to 

assessment, which includes teachers using assessment information to plan ‘development’ tasks 

which help to fill gaps in students’ knowledge, skills and understanding. We also remain 

committed to planning lessons which provide support and challenge for all of our learners. 

 

4. Personal Development, Behaviour and Welfare: 
We continue to promote an open culture of respect for others and have re-focussed on our ASK 

values (Aspiration, Success & Kindness). These values thread through our assemblies and 

Rewards programme. All of our staff (teaching and non-teaching) are consistently reinforcing 

our values with the young people in our care. To this end we have, for example, celebrated 

Black History Month and supported various campaigns, including The Macmillan Coffee 

Morning and ‘Show Racism the Red Card’. 

 

In addition, we have revisited the way in which we provide high-quality advice and guidance 

to pupils on their next steps in education, training or in work, particularly at Key Stage 3. Over 

the next few months, we plan to increase the opportunities for our young people in years 7 to 9 

to consider life when they leave Philip Morant. This will include working towards The Gatsby 

Career Benchmarks.  

 

We are currently reviewing the Behaviour for Learning policy and will be introducing changes 

to ensure it is simplified and provides students with a clearer set of expectations and 

consequences. 

 

I should like to take this opportunity to share with you the outcomes of the recent GCSE and A-

level examinations, which demonstrate the commitment of the school, working closely with parents, 

carers and students, to provide an excellent education for our young people. Our GCSE results were 

the best we have had in recent years with our Progress 8 figure (the average progress of pupils 

across a selected set of 8 subjects) improving very significantly. In an additional measure of 

performance, 69% students achieved a grade 4 + in both English and Maths, with over 44 % 

achieving 5+. 

 

We were also very pleased with our A-Level results, which placed us in the top 25% of sixth form 

providers nationally. This demonstrates our commitment to provide our young people with a high 

quality, post-16 education.  

 

May I take this opportunity to thank you for your continued support as it is only by working together 

that we can provide the best education, care, guidance and support for our young people at The 

Philip Morant School & College. If you have any further suggestions about how we can move the 

school forward, I am very happy to receive these and will ensure they are given appropriate 

consideration by school leaders, governors and trustees.  

 

Yours sincerely 

 

 

Scott Holder  

Interim Executive Headteacher  


